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	Regina Sailing Club

Agenda for Directors Meeting


	Time:       

Date:        

Location:  


	7:00pm

Tuesday February 1st, 2011

2227 Hanover Crescent, University Park East (Tel: 789-6997)



	Agenda



	1. Welcome & Opening Remarks


	Chair

	2. Approval of agenda


	Chair

	3. Minutes from January 18, 2011
a. Matters arising


	Sandy 

All



	4. New Business:

a. Director Reports/Updates:

b. Preparation for RSC AGM:

i) Membership Committee 

· Options, rationale and recommendation for 2011 fees 

ii) Bylaw Committee 

· Proposed changes for AGM in areas of  Membership, Fees, Meetings & Voting Rights

iii) Agenda 

iv) Other preparations - Venue/ slate of Directors etc

c. Upcoming Courses (RO/Nav/VHF)

i) Race Officer 1&2 and Club RO (Wabamun June)

ii) VHF Radio and Navigation

d.  SSCA  AGM & Boat Repair (debrief)


	All

Helen/Fred

Sandy

Sandy

All

All

	5. Any Other Business?
a. Newsletter


	Sandy



	6. Meeting Close

a. Date of next Director’s meeting 

b. Motion to Adjourn


	


